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Change Portfolio

“When you're finished “Be the change that you
changing, you're finished.” wish to see in the world.”

-BENJAMIN FRANKLIN -MAHATMA GANDHI

For generations, leaders have recognized that change is inevitable and necessary for growth and progress.
In our volatile world, individuals, teams, and organizations are constantly challenged to embrace change

and effectively drive it forward.

Change calls for adaptation. Jupiter adapts its dynamic Change curriculum to meet your needs, drawing
on workshop designs varying from half-day to two full days in length, with objectives spanning a focus on

personal acceptance of change to skills for dynamic change leadership.

CHANGE PORTFOLIO OBJECTIVES
To enable leaders to effectively embrace, navigate, and drive change with less disruption and greater

success at work and in life.

SAMPLE PROGRAM MODULES

+ Change and transition: understanding the difference

* Jupiter’s change model: Aware, Assess, Advance and Adjust

*+ Change typology and approaches

*+ Reactions to change: exploring how we respond to construct our own futures
* Change and Me: where am I in the change process?

* Mindset for change: how our thinking impacts our ability to deal with change
* Creative strategies for successfully moving through the stages of change

* Change leadership skills

* Effectively managing the impact of constant change

+ Communicating during change

Please contact us to determine which of our practical, hands-on Change programs will best meet your needs.

www.JupiterConsultingGroup.com



